
KEY TO SUCCESS

PROTOTYPING &  COMMUNICATION 



•

•

•

YOU SPENT DAYS BUILDING A FEATURE,  ONLY TO DISCOVER THAT THE STAKEHOLDER MEANT SOMETHING SLIGHTLY DIFFERENT.
Why? Because the verbal or even written specs were interpreted in different ways.

 

YOU LEFT A MEETING THINKING THE TEAM WAS ALIGNED…
But later found out that people had very different understandings of the approach or technical nuances.

 

YOU IMPLEMENTED A SOLUTION YOU THOUGHT WAS SMART—
Only to learn it didn’t account for a critical edge case, because it wasn’t visible or discussed early on.

HAVE YOU EVER BEEN HERE?



THESE SITUATIONS ARE COMMON  
IN MOST CASES, THE PROBLEM ISN’T TECHNICAL. IT’S COMMUNICATION. 

THAT’S WHERE PROTOTYPING — ESPECIALLY VISUAL PROTOTYPING — 

BECOMES A SECRET WEAPON.



Why  visual 
Prototyping Matters
1. Increases the ways you can get your 
point across
In a typical IT workflow, most communication happens through verbal 
discussions or written documents — specs, tickets, messages.

But one powerful layer is often missing: visual communication.

Prototypes fill that gap. They make abstract ideas visible. Whether it’s a 
flowchart, a wireframe, or a simple diagram, visual prototyping helps align 
thinking faster and more effectively than words alone.
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Why  visual 
Prototyping Matters
2. Bridges the gap between tech and 
non-tech
PMs, designers, and engineers often speak different ‘languages.’ A visual 
prototype is a shared language — it keeps everyone on the same page



Why  visual 
Prototyping Matters
3. Helps plan smart, align early, and 
avoid costly rework
Clean architecture is great — but it doesn’t help if we’re building the wrong 
thing.

Prototyping helps validate the idea early, while it’s still cheap to change. A 
quick diagram or flow can spark alignment, uncover edge cases, and reduce 
rework before a single line of code is written.

Changing a box in Miro takes seconds. Refactoring the core of an 
implemented feature takes hours — or days. That’s why early prototyping 
isn’t just helpful — it’s efficient.



Real Stories
1. Refactoring Miscommunication

 

I was assigned a ticket where I received only general 

information about the refactoring goal, without a clear 

explanation of the overall vision or how it should be 

resolved.

1

After I had spent a significant amount of 

time working on it, at the final stage I 

received a message showing that my 

approach was not aligned with the original 

expectations.
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Real Stories
1. Refactoring Miscommunication

2. Global Modal with Conditional-Based Content Markup1. Centralized Modal Logic, Flexible Content

Before starting the discussion, I decided to prepare 

flowcharts presenting different approaches that could 

be implemented.
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Real Stories
1. Refactoring Miscommunication

As a result, we agreed to implement the third approach, 

which was a mix of the two previously discussed 

approaches, and we estimated the work accordingly.
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However, this new decision required an 

additional 8–10 hours of work. This 

was a case where extra time was spent 

due to misaligned development. 

Conclusion

A properly aligned approach is not just 

a “nice to have” — it is an efficient way 

to develop features and avoid 

unnecessary rework.
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Real Stories
2. Beauty brand  - Product Assets Migration

•

•

•

A one-time investigation and visualization made it easier to explain the 

overall picture of what’s happening, helping to:

Understand the current state of functionalities for all stakeholders

Estimation & planning, and evaluation of the level of effort (LOE) for 

migration.

Simplify the handover process



Real Stories
3. Set Up Custom Delivery System

Initial prototyping using flowcharts helps identify and think through all edge 

cases even before coding begins. 

This approach helps structure the development process, allowing developers to 

focus on the necessary details at each stage of building. In the initial step, they 

think through the logic, and during coding, they can focus solely on the 

functionality of the code rather than its fundamental logic.





Real Stories
4. Simple UI Guide

Even creating a simple visual guideline of an implemented feature helps others 

quickly understand the concept without having to dive into documentation or 

other detailed resources.



 

 

 

   

 



Advantages Challenges
 • Makes abstract ideas concrete and easy to visualize

• Can be skipped under time pressure

• Helps identify edge cases early in the process

• Might seem like “extra work” at first

• Aligns decisions and reduces miscommunication about 
implementation approaches

vs.

Summary
When we think about prototyping, we often imagine polished UI mockups.

But it can be as simple as drawing boxes and arrows.

 

In Miro, we can map a feature flow, add notes for edge cases, and instantly create shared understanding.

The PM sees it. The designer sees it. The developer starts thinking about implementation approaches.

 

That 1–2 hour sketch can prevent days of misaligned development.

 

Let’s Compare

• Makes it easier to hand off projects, tasks, or features

• Requires time and tools that not all team members are 
familiar with


