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KEY TO SUCCESS

PROTOTYPING & GCOMMUNIGATION



HAVE YOU EVER BEEN HERE?

YOU SPENT DAYS BUILDING A FEATURE, ONLY TO DISCOVER THAT THE STAKEHOLDER MEANT SOMETHING SLIGHTLY DIFFERENT.
Why? Because the verbal or even written specs were interpreted in different ways.

YOU LEFT A MEETING THINKING THE TEAM WAS ALIGNED...
But later found out that people had very different understandings of the approach or technical nuances.

YOU IMPLEMENTED A SOLUTION YOU THOUGHT WAS SMART—
Only to learn it didn’t account for a critical edge case, because it wasn't visible or discussed early on.



THESE SITUATIONS ARE COMMON

IN MOST CASES, THE PROBLEM ISN'T TECHNICAL. IT'S COMMUNICATION.
THAT'S WHERE PROTOTYPING — ESPECIALLY VISUAL PROTOTYPING —
BECOMES A SECRET WEAPON.




Why visual
Prototyping Matters

1. Increases the ways you can get your
noint across

In a typical IT workflow, most communication happens through verbal
discussions or written documents — specs, tickets, messages.

But one powerful layer is often missing: visual communication.
Prototypes fill that gap. They make abstract ideas visible. Whether it's a

flowchart, a wireframe, or a simple diagram, visual prototyping helps align
thinking faster and more effectively than words alone.
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Why visual
Prototyping Matters

2. Bridges the gap hetuveen tech and
non-tech

PMs, designers, and engineers often speak different ‘languages.” A visual
prototype is a shared language — it keeps everyone on the same page




Visual Prototyping for Alignment

Why visual
Prototyping Matters

3. Helps plan smart, align early, and
avoid costly rework

Create Visual
Clean architecture is great — but it doesn’t help if we’re building the wrong

thing. Prototype

[ ' i TP - Developing a visual rc De E 7
Prototyping helps validate the idea early, while it’s still cheap to change. A representation of the Identify Edge
quick diagram or flow can spark alignment, uncover edge cases, and reduce concept Stakeholders review Cases

rework before a single line of code is written. and provide
feedback Uncovering potential

: . - issues and problems ~ Adjusting the design
Changing a box in Miro takes seconds. Refactoring the core of an ol

implemented feature takes hours — or days. That’s why early prototyping hdlinsights
isn’t just helpful — it’s efficient.
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Real Storles | was assigned a ticket where | received only general

iInformation about the refactoring goal, without a clear

1 RefaCtoring Miscommunication explanation of the overall vision or how it should be

resolved.

2 ( After | had spent a significant amount of A l

We have a lot of different modals and popups throughout the project where each
implements one standard (or lack of) accessibility and behavior. | believe we can group most of
4_ them to use the same logic and same accessibility helping tools to improve the general
experience. Also improving the visual experience having the same effects for the background

approach was not aligned with the original overlay, opacity animation, etc

time working on it, at the final stage |
received a message showing that my

\ expectations. )

This was different than | was originally thinking. Currently this is setup with a lot of captures, and passing that markup into

the modal snippet. It feels like this leaves a lot open to still fail and us not know if it is the snippet/modal itself or the content.
This is the problem | am hoping we can solve:

When there Is an 1ssue can we look at other areas utilizing the same behavior and determine It the Issue we are seeing Is
content related or an issue with the component itself.

Lets revisit this and start by talking through how we might address the problem first with a post in clickup on the ticket so we
can ensure we are aligned.




Real Stories

1. Refactoring Miscommunication

1. Centralized Modal Logic, Flexible Content

snippets/global-modal-window.liquid
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scripts |
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Before starting the discussion, | decided to prepare

flowcharts presenting different approaches that could

be implemented.
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Real Stories

1. Refactoring Miscommunication

@Heorhii Terentiev Please add what you think is the estimate to implement these changes based on our decision.
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Heorhii Terentiey May

Based on the discussions and the code that has already been created, | see the following path:
* (et the codebase from the existing built approach and modify it to fit the hybrid approach.

= Review and re-implement all instances of popup functionality, since the current implementation was developed a long time ago. It's neces:

to revisit, update, and thoroughly test each instance.

Estimation: £ 8-10h
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You changed status from @ Ready To Start to @ In Progress

Thank you @Heorhil Terentiev. Let's proceed with this.
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As a result, we agreed to implement the third approach,
which was a mix of the two previously discussed
approaches, and we estimated the work accordingly.
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/ However, this new decision required an \

additional 8-10 hours of work. This
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was a case where extra time was spent

due to misaligned development.

Conclusion
PR A properly aligned approach is not just
a “nice to have” — it is an efficient way

to develop features and avoid

unnecessary rework.
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A one-time investigation and visualization made it easier to explain the
ea orles overall picture of what’s happening, helping to:
« Understand the current state of functionalities for all stakeholders
- Estimation & planning, and evaluation of the level of effort (LOE) for

2. Beauty brand — Product Assets Migration . simoi e rancover process

( )
Product Gallery Version
1 - / 1

v1 (Legacy) .

I :

Section Loading

Section Loading

I= the product

Mo Yes

metafield

“Assets”
populated?

| ! ¥ )

Does the selected or

Variant-specific Default Product Show the gallery with data from N 0 first available variant Show the variant-specific gallery
Wariant=specific Lt s Gallery behavior Gallery behavior the default product media have data in the using data from the variant-
Gallery behavior Gallery behavior storage. variant-specific specific metafield 'Assets’.

Presuct matatialds metafield '‘Assets'?

Faned

Pr— VHST-Produ. . et the Variant-

. Get the product
specific

The variant-specific
gallery filers images
whose "alt" text is
equal o the variamt
title.

The default product
qallery filters images
whose "alt’ text is
equal to the product
title.

metafield
"Assets” data

metafield
"Assets" data

Rendering Rendering

Filter data
where the width
is greater tham
360

Filter data
where the width
is greater than
360

Rendering Rendering




O
Initial prototyping using flowcharts helps identify and think through all edge
cases even before coding begins.

This approach helps structure the development process, allowing developers to
focus on the necessary details at each stage of building. In the initial step, they

3 set U cu8t0m Deliver s Stem think through the logic, and during coding, they can focus solely on the
o

functionality of the code rather than its fundamental logic.
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Real Stories

Even creating a simple visual guideline of an implemented feature helps others

quickly understand the concept without having to dive into documentation or
4. Simple Ul Guide

other detailed resources.
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Summary

When we think about prototyping, we often imagine polished Ul mockups.
But it can be as simple as drawing boxes and arrows.

In Miro, we can map a feature flow, add notes for edge cases, and instantly create shared understanding.
The PM sees it. The designer sees it. The developer starts thinking about implementation approaches.

That 1-2 hour sketch can prevent days of misaligned development.

Let’s Compare

Advantages  vs. Challenges

 Makes abstract ideas concrete and easy to visualize « Might seem like “extra work” at first

e Aligns decisions and reduces miscommunication about

implementation approaches e Can be skipped under time pressure

e Requires time and tools that not all team members are

« Helps identify edge cases early in the process familiar with

 Makes it easier to hand off projects, tasks, or features




